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SENIOR PASTOR'S REPORT (2009)
Riverside Community Church celebrated 14 yearsiafatny in November, 2008! We began in 1994 amalkcore group with a
large vision. It has been a thrill to walk withwyall through the ups and downs, the agony anéd¢ktasy. | am grateful for our journey
together. To God be the glory!

Some 2008 Highlights

January — Our men'’s retreat is an enriching time. SoeutBy&a Lao speak to us from their experiences asionigries among the former
“Killing Fields” of Cambodia.

February — Pastor Don participates in a work week at CanagriKa in Waveland, Mississippi and gives a reporta Sunday after
returning. A half day of ESL (English as a Secaadguage) training is held in preparation for lhing a new semester.

March — ESL classes begin and the sign up is diversee&aiting as usual. Our annual cell leader retieaeld as well as the cell leader
recognition and celebration. Stephen Lythe coraeshéire about the new multi-site satellite chudelmtan Morristown, NJ.

April — Two Sunday morning “Women in Ministry” classes &edd to expand the discussion about this imporissue. Pastor Don
participates in the Exponential Church Plantingfetence in Orlando with the Metro District churdanging committee.

May — We participate in The National Day of Prayerhwétn all day focus at the church. Pastor Don tsrimewed by author Joel
Comiskey in Joel’s class on cell group ministryNipack, NY.

June —Jay Bellamy, C&MA missionary to the Congo, sharissheart for the unreached in Africa. We bid faewo Brenda Hunter, our
daycare director, and her family as they move hackexas.

July — We hold another large yard sale to raise sugpo$arah Brickman’s overseas ministry. We alseeleworkday for the daycare to
get it ready for a new school year. The parsomaggis replaced and Pastor Don and family areashy happy campers!

August — Some of the leaders at RCC attend the Leade&nipmit in Wyckoff, NJ and are challenged by th# @ainspiring biblical
leadership. A BBQ with friends from Central Asghield at the Flynn’s as we reconnect with theainifia Our friend preaches the next
day and shares his heart for outreach. An Alliamogker in India also shares about his vibrant stigion another Sunday.

September— A moving memorial service for our dear sistenda Domanico is held as we grieve and celebratettieg. A 7-week trip
becomes long term as we bid farewell to Les andl@Byickman who are called to overseas ministnjfrica. Their impact is deep and
lasting at RCC, and we are eternally grateful. Wéécome Sara Wills as our new daycare directorBi3C kicks off another school year.

October — One of the women’s home cell groups organizésndraiser dinner for more friends in Central AsiA group of us also
participate in the Gateway Crisis Pregnancy Cesitennual banquet. This year’'s special guest mdoidisco queen Gloria Gaynor, who
shares her testimony of submitting her life to €haind becoming a follower.

November— We grieve and celebrate the homegoing of Jaait Rihose journey of faith ends. A group of oadiers attend the Purpose-
Driven Church seminar in Manhattan and are inspima@focus our efforts for the kingdom.

December— Clem Hoober from the Orchard Foundation (thevatdship arm of the C&MA) speaks to our congregatim Sunday
morning and conducts a stewardship seminar aftelsvalPersonalized follow up appointments are plddoethe months ahead.

Here are a few summary key poiats we look back at 2008
Attendance dropped from an average of 105 per we#&R?2. (The 2006 average was 97.)

We fell short of our projected weekly offerings alyout $13,000 for the year. This is a shortagaboiut -6 ¥2% of the “actual

versus budget” in terms of weekly offerings. Hoeewe ended the year with an actual surplus c85pecause we under-
spent our budget, so we ended up with lower expetis®n we projected. (Although this may causeuséathe easier, the down
side of this is, we may be short changing soméeministry opportunities that are before us.)

There will always be additional appeals, like nossi giving, building projects and benevolence ndedthose in crisis, to name
a few. | want to encourage your generous partiipan these opportunities, because we cannogimet God. But please do so
with a firm resolve to guard your regular weeklyigg. (Your church body counts on this consistetmymeet the regular
expenses we encounter. We build our budget ar@)ndily sense is we are gaining in this regardvali. Thank you, and keep
up the great work.



Overall our weekly giving increased from $167,002D07 to $185,000 in 2008, an 11% increase! &$ %157,000 in 2006).
Bravo! That's reason to celebrate! This amouat$360 more in giving per week than last year, sl during an historically
significant downturn in the economy. My senséhit tve are learning as a church to take givingssly.

The per capita giving (which measures giving witkgect to weekly attendance) was the highest av2008 ($34.67)! (This is
much higher than what | have seen at some chumhes | have looked at the numbers. But | sensgittlaéso reflects that our
outreach to the unchurched is weak because thdytegive less, and thus they lower the per capitig.)

Looking Ahead to 2009!

Our new proposed budget for 2009 includes projeeteekly offerings of $194,000 for the year. Thisalmost $9,000 more
(4.9%) than we achieved in 2008. It is a modestiase, and it takes into account the realitigh@fpresent economic crisis. (By contrast,
last year’s projected increase was 18% over theiqure year.) It represents a net increafabout 1.5 tithing families (If 1.5 households
with an average gross income of $60,000 connedis RCC and begins tithing, their giving would be,GB®D. $6K times 1.5 equals
$9,000.)

Our church staff has decreased by one third—aneha significant third at that! Twyla Brickman wasmover and shaker, and
we also sent off her husband Les who labored ditlgeand faithfully on a largely unpaid basis. f& as what the future staffing needs
will be at RCC, this remains to be seen. We neddttthe dust settle and see where our remaingegi:iare. We are budgeting this year
for a staff position and will be seeking the Lomithe next steps to take. (I welcome your input.)

We have an outstanding new day care director in B&lls. She brings experience as a director argltought stability to what
was a very unstable situation at the daycare kat. yThe ship has been steadied and | believeawe fecovered from the turbulent waters.
Now we are back up to where we were a year agaés mbkans, we still need to increase enrollmentdteioto breathe easier. Your prayers
and labors in this regard are greatly appreciated.

Besides the new direction for the daycare, whahgha do | see ahead for RCC as a whole? As mesivesre we have been
rebuilding our infrastructure over the last seveedrs as we have transitioned to a cell groupddiseipleship model. We are far from
perfect, but | believe the values are deeply imleddahd our structure is solid. Now we need to thlsshot rod with the rebuilt engine and
put it on the highway to see what it can handlehy® Because we exist to be a blessing to oth¥et.we are falling terribly short in
outreach.

Our Sunday attendance over the last several yeargédclined steadily. We peaked at 213 in 200@. w&te at 166 in 2003, and
came in at 97, 105 and 102 the last 3 years. Ab#hat looks like we have now bottomed out, we hbgen essentially plateaued for three
years. | believe that part of what led to the meclvas a deliberate attempt by our church leadetshfocus on making disciples. We
began to steadily lose those who wanted sometleisg igorous. This exodus was enhanced by thsitiemto a cell-based model and
also by the necessary but costly consolidation &tendance was at 140) from 2 services to one dlialitative growth was necessary but
painful. Now the changes we needed to make hagellabeen made. Giving is solid and so is ourasifucture. But attendance and
outreach are stagnant. It is time to address tié.time to build.

One of the new outreach initiatives | envision asniching this year is a youth outreach on Fridgftsi. Our boys cell is focused
on discipleship. We need to help them addres®acir. The idea is to use the church building fdremch outside of their cell group to
their friends and schoolmates. It would also idelour young girls who have been patient but néggeim our ministry to them. My sense
is that we have a number of adults willing to helake this new initiative happen. Plans are nowdpeaiade.

| also believe that this year we need to transibank to 2 Sunday morning services. | hope totlsisehappen in September or
October at the latest. The one service mode igliraiting and | will revisit this rationale withgu in the months ahead (as we did back in
1998 when we first went to 2 services.) But thenbars are clear from church growth studies and fR®C’'s own history—multiple
services mean multiple venues for growth and oatrea

In addition to these initiatives, | have been imsiagly fascinated by the Multi-Site approach taistry that has been happening
in many churches around the country. It is a mamnthat harnesses the powemailtiplication— one of the 6 biotic principles that are
central to the Natural Church Development matehiat we have been very familiar with over the fast years. We will be exploring this
more fully in the months ahead.

| also believe that service projects and short tenigsions trips will further enhance a much needetivard focus. | hope to
experience a readiness on the part of our congoegt embrace this emphasis with enthusiasm.

We have been changing, growing and stretchings time now to see what we have and ask the Lard fyreater harvest for His
glory. Thanks for journeying with me.
Your servant for God'’s glory,

Pastor Don Flynn
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Let all the earth fear the LORD; let all the people of the world revere him. For he spoke, and it
came to be; he commanded, and it stood firm. The LORD foils the plans of the nations; he thwarts
the purposes of the peoples. But the plans of the LORD stand firm forever, the purposes of his heart
through all generations. Blessed is the nation whose God is the LORD, the people he chose for his
inheritance. — Psalm 33:8-12

This past year has been both a rewarding and a challenging one for me, as | continue to “wear the
many hats” of Church Admin., Coach, and Worship Coordinator. God has abundantly blessed and
has also stretched, not only me but those involved in the following ministries and areas of church life.
Some highlights:

BOYS YOUTH CELL

What a year it's been for the boys! Ministry outreach, social events, “hang out time,” plus ongoing
cell gatherings—all have been opportunities for growth and change in these young men’s lives.
Some events: a February “hockey night” with Chico Resch and the NJ Devils; a July BBQ at the
Flynn's; Harvest Crusade '08 in October (13 attended, boys and friends, and 1 decision for Christ!
Praise God!) ; Christmas party and sleepover at Andrew’s in December. God has blessed these
guys tremendously over the past year!

As we start a new year and a new cell cycle, some changes have been put into place: a new cell
night and time (Fridays, 7PM) means we are poised for growth—there are plans to build upon the
foundation of this cell ministry and possibly add a youth outreach to both youth boys and girls on
Fridays, as the Lord leads and provides. Andrew Flynn continues as Cell Leader, very capably
joined by Michael Giffone as Cell Apprentice. Thank you, Andrew and Michael!! Praise God for
growth.

Abundant appreciation goes to Steffen Pharai as he takes a “leave of absence” as Boys Cell Leader
for this cycle to concentrate on studies and pursue other areas of ministry. THANK YOU STEFFEN!
You will be missed, but we know God has big plans for you!

This ministry is both exciting and stretching! Ask yourself if God is calling YOU to come alongside
these young men to encounter God’s hand of power and love in their lives. How can YOU be
involved?? See Andy to find out how to be part of the adventure!!

BUILDINGS & GROUNDS

Building needs and maintenance continued throughout 2008 as several areas were addressed:
-Proposals and estimates were secured for waterproof repair of the church basement and parking
lot.

-The central air conditioning system underwent a much-needed overhaul (and the difference was felt
immediately!).

-Sara Wills and the daycare staff supervised the complete re-painting of the Fellowship Hall and
classrooms—qreat job!

-The front Foyer and stairs were also spruced up with a fresh coat or two of paint—BIG THANKS to
Emily Johnson and Brek Finnegan!

-Another Work Day in May brought out several RCC-ers and friends to help clean, paint, repair, and
generally attend to several maintenance needs and projects around the church. THANKS TO ALL!
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Looking ahead to 2009...

-The greatest need at present is to replace the roof which has held up for over ten years—we need a
new one! An estimate has been received and we are hoping to begin fundraising efforts soon.

-As soon as the roof has been replaced, appearance and structural repairs can be made to the
Sanctuary—plaster repair and painting mostly. Many of the problem areas are from water damage
due to the leaky roof. That will all change in 2009, depending on YOUR faithful giving!

-The 2009 Work Day is planned for late April/learly May. Many projects are on the task list and we
need YOU to help! Stay tuned for more details....

-The Building Team is currently only meeting “ad hoc” as needs come up. We are looking for RCC-
ers to join our Team, who may be willing to offer their time and any “home improvement” expertise to
help keep the church building standing strong and firm. Please see Andy if you can help!

RCC never lacks for repair and maintenance needs. If you are willing and available to help tackle
ongoing projects, odd jobs, light repairs, or just basic general maintenance needs, see Andy Jelliffe!
No “handyman” skills or experience needed!

CELL WORSHIP

This part of cell life is both exciting and powerful, as God pours His life out into open hearts and lives
each week in cell. God’s manifest presence continues to be experienced in a powerful way in the
cells on a regular basis, and people’s lives are changed. Praise God!! Special THANKS go to Al
Domanico, Gina Hathaway, Joan Tortorello  Luann Norelli, Sonia Greene, Steffen Pharai, and
Stephen Pharai for so willingly leading worship each week in the cells this past year. A special
WELCOME goes out to Emily Johnson as she takes up leading worship in the Wednesday Night
Ladies Cell this cycle. Please pray that God would place His call on others’ hearts to come alongside
these servants and join them in this exciting ministry of cell worship.

CORPORATE WORSHIP

WORSHIP TEAM

God continues to reveal His heart and Word through corporate worship each week at Riverside. He
has deepened and stretched many people’s hearts and responsiveness during times of weekly
worship—it goes beyond just singing!—and yet there is so much more that God can do in our midst
in our times of worship. It will be exciting to see what 2009 will bring!

We grieved and yet rejoiced this past year as we released our loving sister Linda Domanico into the
arms of Jesus. Linda was an integral part of the RCC Worship Team for many years and her
beautiful spirit of worship and joy will be missed. Her husband Al Domanico re-joined the Team in
September, bringing his much-appreciated talents of guitar and singing with him. Welcome back, Al!
Much appreciation and THANKS go out to Jack Mallack, Joan Tortorello, Nicola Pharai, Steff en
Pharai, and Roland Urgino for their gifts, talents, and continued commitment to this ministry—
THANK YOU!

We were also glad to add another member to the Team—Brian Pharai —as he joined big brother
and sister Steffen and Nicola and brought his guitar skills to enhance worship. Welcome Brian!

HOW ABOUT YOU?? Vocalists, instrumentalists, artists of ALL kinds are welcome to this ministry!
Do you sense the Lord’s calling to this unique and vital part of RCC’s body life? Please see Andy!
Auditions are scheduled as needed.



MULTIMEDIA TEAM

The RCC Multimedia Team continues to serve in an important capacity each week as a vital
extension of the Worship Team, both for corporate worship and other special events. One important
and strategic change this past year was the creation of the Multimedia Coordinator position which
Gus Ventura so ably takes on. THANKS, GUS!

New equipment was purchased and is now put to good use each week. The equipment wouldn’t be
much use if there weren’t ministry servants to run it, so much gratitude goes to Andrew Flynn,
Angela Goldsack, Junior Herrera, and Gabby Porcaro, who willingly serve on PowerPoint each
Sunday. BIG THANKS also goes to Joey Krisocki who serves on the sound board every week in
this ministry. SPECIAL THANKS to Multimedia “Consultant” Joe Krisocki for his invaluable
assistance, purchase of a MUCH-NEEDED new video projector, upgraded video display and audio
features, and continued weekly recording and posting of sermons online at RCC’s website
(http://riversidenutley.org/audiofiles.html).

Are YOU interested in this ministry? Do you LOVE technology and electronics? Would you LOVE a
chance to get hands-on electronic experience every week—while also serving the Body of Christ in a
practical and necessary way? Then we want YOU! Please see Gus Ventura if interested in helping
out with this ministry!

SCRIPTURE READERS

This ministry publicly declares the Word of God weekly in corporate worship. It is an important part
of each Sunday service! God’'s Word as spoken to His people has power to change lives. Readers
in this ministry have been faithful, willing, and committed to proclaim His Truth each week with
boldness and grace. Special thanks to Bill Cook, Kathy Jelliffe, Nina Wasserman, Roland
Urgino, and Twyla Brickman who declare the Word with power and enthusiasm each Sunday.
Another Scripture Reader Training Workshop will be planned for the very near future.

Do YOU sense a calling to publicly read God's Word? Get involved! No previous experience
needed. You don’t need to be a professional orator, preacher, or actor—just have good reading
skills and a heart to proclaim God’s Word to those gathered here on Sundays. See Andy if you want
to share in this ministry!

No matter what happens in our midst this year or beyond, God continues to move forward with His
exciting plans for Riverside—plans to give us a “hope and a future” (Jer. 29:11). The great news is
that His plans never change! “...the plans of the LORD stand firm forever, the purposes of his heart
through all generations. Blessed is the nation whose God is the LORD, the people he chose for his
inheritance.” Ps. 33:11-12. Let’s “plan” to join Him in His plans for us in 2009 and this year will be
great for His glory!

If you want to get involved by serving in any ministry here at RCC, there is a place for you! Please
see me anytime, or contact me via e-mail (office@riversidenutley.org ) or by phone, (973) 661-
1400.

Joining with you for His renown,

Andy Jelliffe

Church Administrator
Worship Coordinator
Cell Worship Coach
Boys’ Youth Cell Coach



Steps To Membership At RCC

Step #1: Take the “Vision Class.”

This is a 4 hour class (now on DVD) that includes handouts, power
point and discussion. It acquaints you with the Christian and
Missionary Alliance, the Metropolitan District, and Riverside
Community Church. It also gives Pastor Don an opportunity to
cast vision and to explain the “what, why, and how” of membership.
See Pastor Don for more information.

Step #2: Fill out a Membership Application & Inter view Form .
Contact Andy Jelliffe for more info on this. 973-661-1400 or
office@riversidenutley.orq.

Step #3: Sit for a confidential interview with two members of
the RCC Governing Board .

This gives us a personal opportunity to know you better and be
sure that you understand the commitment and benefits of
membership.
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2008 POC Montnly Avaratas
—t J J AN ANV | J .f o .[ j o N -:-l fJ o9
TOTAL ATTENDANCE
JAN EEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC| YTDAVG.
2008 113 109 106 112 107 100 101 88 104 94 100 94 102
2007 104 104 106 114 92 96 110 111 111 106 114 20 105
2006 100 105 95 107 91 101 86 85 93 98 97 105 97
2005 142 136 139 142 121 105 91 93 105 104 104 91 114
2004 162 149 151 161 132 134 132 142 137 137 119 129 140
2003 182 178 176 199 169 159 156 145 177 169 161 121 166
2002 209 211 247 192 206 192 158 157 181 179 192 170 191
2001 181 233 221 225 197 206 189 177 188 232 235 226 209
2000 214 208 217 249 223 196 213 213 196 231 208 192 213
1999 194 199 198 210 174 177 207 208 203 221 205 191 199
GENERAL FUND GIVING
JAN EQB_ MAR APR MAY JUN i_L AUG SEP OCT NOV DEC| YTD AVG.
2008 $3.476 $3,485 $4.152 $3,627 $3,738 $3.396 $2.776 $2.624 $3,189 $3.,477 $4.101 $4.407 $3.537
2007 $2,292 $2,907 $3,542 $2,925 $3,094 $3,161 $3,601 $3,304 $2,862 $3,282 $4,003 $3,139 $3,176
2006 $2,407 $3,940 $3,519 $3,453 $3,700 $3,509 $2,929 $2,475 $2,765 $2,730 $2,853 $3,359 $3,137
2005 $3,326 $5,484 $4,034 $3,994 $2,645 $3,312 $4,264 $3,147 $2,900 $2,892 $3,095 $5,764 $3,738
2004 $3,213 $4,381 $5,289 $3,178 $2,922 $3,431 $3,431 $3,741 $3,361 $3,914 $3,036 $3,815 $3,643
2003 $3,097 $4,051 $4,656 $3,258 $3,507 $3,204 $4,681 $4,171 $5,318 $3,840 $3,592 $4,451 $3,986
2002 $3,196 $3,697 $3,882 $3,499 $4,520 $3,362 $3,305 $4,513 $3,541 $2,819 $3,031 $4,780 $3,679
2001 $2,754 $3,351 $3,977 $3,302 $3,162 $4,079 $2,842 $4,664 $3,752 $3,635 $3,717 $5,328 $3,714
2000 $3,588 $4,062 $3,802 $3,628 $3,819 $3,237 $3,515 $2,963 $3,318 $3,085 $3,420 $5,168 $3,634
1999 $2,747 $3,092 $3,436 $2,728 $3,359 $2,588 $3,491 $3,506 $3,051 $3,708 $3,487 $3,588 $3,232
PER CAPITA GENERAL FUND GIVING
JAN EEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC| YTDAVG.
2008 $30.76 $31.97 $39.17 $32.38 $34.93 $33.96 $27.49 $29.82 $30.66 $36.99 $41.01 $46.88 $34.67
2007 $22.04 $27.95 $33.42 $25.66 $33.63 $32.93 $32.74 $29.77 $25.78 $30.96 $35.11 $34.88 $30.41
2006 $24.07 $37.52 $37.04 $32.27 $40.66 $34.74 $34.06 $29.12 $29.73 $27.86 $29.41 $31.99 $32.37
2005 $23.42 $40.32 $29.02 $28.13 $21.86 $31.54 $46.86 $33.84 $27.62 $27.81 $29.76 $63.34 $33.63
2004 $19.83 $29.40 $35.03 $19.74 $22.14 $25.60 $25.99 $26.35 $24.53 $28.57 $25.51 $29.57 $26.02
2003 $17.02 $22.76 $26.45 $16.37 $20.75 $20.15 $30.01 $28.77 $30.05 $22.72 $22.31 $36.79 $24.51
2002 $15.29 $17.52 $15.72 $18.22 $21.94 $17.51 $20.92 $28.75 $19.56 $15.75 $15.79 $28.12 $19.59
2001 $15.22 $14.38 $18.00 $14.68 $16.05 $19.80 $15.04 $26.35 $19.96 $15.67 $15.82 $23.58 $17.88
2000 $16.77 $19.53 $17.52 $14.57 $17.13 $16.52 $16.50 $13.91 $16.93 $13.35 $16.44 $26.92 $17.17
1999 $14.16 $15.54 $17.35 $12.99 $19.30 $14.62 $16.86 $16.86 $15.03 $16.78 $17.01 $18.79 $16.27
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Riverside Community Church

140 Weekly Attendance (12 Months)
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Riverside Community Church
Weekly Contributions (12 Months)
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2005 ROT Avarays Teakly Siving
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